
The COPS Office has taken a lead role in
promoting police integrity and has supported
the equal treatment of citizens as a priority
since FY1996. COPS sponsored the first
National Symposium on Police Integrity and
followed up with a series of regional
technical assistance conferences. COPS goal
was to facilitate a national dialogue on
significant integrity issues. COPS expanded
its investment in integrity to include racial
profiling and hosted a problem solving
working group on police stops and searches.
COPS also organized the Department of
Justice's Conference on Police-Community
Relationships and participated in follow-up
working groups. These efforts culminated in
a police-integrity focus that concentrated on
the effective use of early warning systems,
complaint investigations, use of force
policies, and racial profiling.

The goal of COPS Police Integrity Initiatives
is to meet emerging and changing law
enforcement needs by assisting agencies in
creating or strengthening local programs that
build trust between police and their
communities. Ongoing strategies include best
practices, the development of model
problem-solving partnerships, and national
training to be delivered through COPS
national network of Regional Community
Policing Institutes.

Creating a Culture of Integrity

Funded in FY2002, the objective of this grant
program is to build on and strengthen the
police integrity initiatives developed by
COPS for purposes of creating community
policing environments that foster trust and
mutual respect between police and citizens.
This plan builds on past initiatives but
expands COPS efforts to create a culture of
integrity in police departments. This
expansion includes grants to 60 law

enforcement agencies and 42 state chiefs' and
sheriffs' associations.

The law enforcement agencies are funded to
design a strategy that will assist them in
responding proactively to significant police
integrity issues. The project will develop best
practices that support a culture of integrity in
law enforcement agencies. 

Strategy areas include:
! Use of force policy and training
! Development of early intervention

systems
! Mapping integrity violations and related

interventions
! Self assessment techniques for internal

monitoring
! Strengthening internal affairs division

operations
! Improving citizen complaint processes
! Utilizing a civilian review board
! Command staff integrity training
! Ensuring accountability to the community
! Outreach to minority youth
! Traffic stop data collection
! Recruiting quality personnel from local

communities

The state chiefs' and sheriffs' associations are
funded to host police integrity training
workshops at their annual meetings. This
initiative will help support law enforcement
agencies across the country to focus their
efforts on creating cultures of integrity. 

Topic areas include:
! Integrity training to support community

policing
! Homeland security and police integrity
! Building public trust & confidence
! Integrity challenges to police leadership
! Developing policy that strengthens

integrity
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Collaborative Leadership Project

Funded in FY01 and expanded in FY02, the
Collaborative Leadership Project creates
models for developing local solutions to
community problems that affect police
integrity. These collaborative partnerships
combine national expertise with local
stakeholders and focus on problem-solving.
The local partners consist of a law
enforcement agency and a community
organization, where there is a historically
challenging relationship. These projects result
in model partnerships and best practices
focused on important integrity issues that can
be replicated across the country.

Promoting Cooperative Strategies to
Reduce Racial Profiling

Funded in FY2001, the goal of this targeted
grant initiative is to assist 21 law
enforcement agencies in creating or
strengthening local projects in six topic areas
that build trust between police and their
communities. Each agency will develop best
practices and collateral technical assistance
guides that will share their expertise and
lessons learned in reducing racial profiling.

Strategy areas include:
! Collecting and analyzing traffic-stop data
! Accountability & supervision
! Recruitment and selection
! Training and education of police and

citizens
! Using technology to prevent racial

profiling
! Minority community engagement

initiatives

Police Integrity National Training
Initiative

Funded in FY01, the goal of the Police
Integrity Training Initiative is to deliver
training on ethics and significant integrity
issues to law enforcement officers and
community members through the RCPI
network. The national training includes two
levels of instruction: 

1. A basic ethics course for delivery to line
officers and first line supervisors.

2. Targeted curricula for delivery to police
executives in the following topic areas:

! Early identification and intervention
systems

! Citizen complaint intake and
investigations

! Managing use of force issues in a
community policing environment

! Racial profiling: issues and dilemmas

By supporting the development of this broad
array of initiatives, COPS seeks to create
community policing environments that
develop trust and mutual respect between
police and their communities and to ensure
equal treatment for all citizens.

Contact COPS

For more information on how COPS
programs may best be utilized to shape
community policing practices, please call the
Department of Justice Response Center at
1.800.421.6770, or visit the COPS website at:
www.cops.usdoj.gov
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